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Contracts: 743 - Value: $137,660,689 - Period: 2004-04-01 — 2026-06-23

REVENUE BY YEAR

2017: $8,666,500
2018: $7,538,897
2019: $7,559,348
2020: $14,936,571
2021: $10,097,504
2022: $9,098,869
2023: $6,013,306
2024: $10,676,026
2025: $18,564,715
2026: $14,399,355



THE MARKET

22-23: $1,232,682,082 - 24-26: $1,368,592,879 = 11 %

Outlier: CANADIAN CORPS OF COMMISSIONAIRES holds 26 % of the market ($350,094,267).

Without the outlier: $828,945,474 - $854,298,495 = 3 %

DEPARTMENTS (2022-23 - 2024-26)

o Department of Justice Canada: $5,607,201 — $8,891,073 (59 %), 54 contracts

o Employment and Social Development Canada: $2,206,863 — $0 (-100 %), 8 contracts
» Immigration and Refugee Board of Canada: $2,010,603 — $2,924,081 (45 %), 27 contracts
 Veterans Affairs Canada: $1,256,405 — $1,851,480 (47 %), 17 contracts

» National Defence: $1,129,117 - $21,232,880 (1780 %), 358 contracts

» Royal Canadian Mounted Police: $959,215 — $963,383 (0 %), 21 contracts

o Agriculture and Agri-Food Canada: $751,266 — $935,172 (24 %), 59 contracts

» Health Canada: $227,848 - $4,360,207 (1814 %), 19 contracts

 Privy Council Office: $219,601 — $0 (-100 %), 1 contracts

o Parks Canada: $213,499 - $0 (-100 %), 7 contracts

e Environment and Climate Change Canada: $187,346 — $352,850 (88 %), 52 contracts
 Public Prosecution Service of Canada: $177,144 - $1,470,690 (730 %), 23 contracts

CONCENTRATION SINCE 2024 (TOTAL $43,640,097)

» National Defence: $21,232,880 = 49 %
» Department of Justice Canada: $8,891,073 = 20 %
e Health Canada: $4,360,207 = 10 %

EXPIRY CALENDAR, SEPTEMBER 2026 TO JUNE 2027

Total: 821 contracts worth $388,345,592

e Public Services and Procurement Canada: 206 contracts, $79,707,264

» Canada Border Services Agency: 24 contracts, $70,123,472

» Royal Canadian Mounted Police: 92 contracts, $63,426,334

o National Defence: 119 contracts, $53,791,962

o Correctional Service of Canada: 58 contracts, $16,801,151

» Employment and Social Development Canada: 23 contracts, $9,721,328

 Fisheries and Oceans Canada: 27 contracts, $9,647,799



o Immigration, Refugees and Citizenship Canada: 13 contracts, $8,980,070

DEPARTMENTS THAT HAVE NEVER BOUGHT FROM THIS COMPANY

Value awarded there: $545,676,506

Public Services and Procurement Canada: $246,937,938, 830 contracts
» Canada Border Services Agency: $168,657,058, 89 contracts

o Fisheries and Oceans Canada: $32,638,997, 132 contracts

e National Research Council Canada: $22,953,603, 91 contracts
 Shared Services Canada: $19,926,918, 72 contracts

e Courts Administration Service: $12,551,586, 59 contracts

» Transport Canada: $10,689,992, 41 contracts

 Innovation, Science and Economic Development: $6,354,614, 8 contracts
 Statistics Canada: $6,048,804, 19 contracts

» Canadian Space Agency: $5,663,125, 10 contracts

» Canadian Heritage: $4,813,259, 29 contracts

» Public Safety Canada: $3,505,848, 14 contracts

e The National Battlefields Commission: $2,247,720, 10 contracts

» Canadian Nuclear Safety Commission: $1,470,636, 6 contracts

e (Canadian Institutes of Health Research: $1,216,409, 9 contracts

WHO GREW IN THIS MARKET

» OTTAWA DIVISION - CANADIAN: $35,513,559 — $154,051,446 (+334 %)
+ CANADIAN CORPS OF COMMISSI: $402,764,939 — $505,026,814 (+25 %)
* GARDA SECURITY GROUP GP: $0 - $35,879,900 (new)

+ CORPS CANADIEN DES COMMISS: $64,172,561 — $99,505,691 (+55 %)

o COMMISSIONAIRES: $14,992,531 — $41,423,877 (+176 %)

 GARDA CANADA SECURITY: $0 — $21,510,708 (new)
 COMMISSIONAIRES - BRITISH: $0 - $18,786,178 (new)

« COMMISSIONAIRES BC: $22,887,783 — $36,816,999 (+61 %)

ENTRANTS SINCE 2024

» Garda Security Group GP: entered 2025, 9 contracts, $35,879,900
GARDA CANADA SECURITY: entered 2024, 96 contracts, $21,510,708

e Commissionaires - British Columbia: entered 2024, 5 contracts, $18,786,178

o Commissioniares: entered 2026, 2 contracts, $3,375,715



e McSTRONG SAFETY SERVICES: entered 2024, 3 contracts, $1,346,173
e BOSCH BUILDING TECHNOLOGIES INC: entered 2025, 4 contracts, $1,193,559

HOW THE MARKET IS BEING BOUGHT

» Single-bid contracts awarded to others: 890 worth $277,274,746

 Solicitations with no response from any supplier: 20 worth $8,136,631

« Signed after work began: 177 worth $91,932,632

e Advance contract award notices, supplier named before the notice: 5 worth $2,084,531

e Closed under an exclusive rights reason: 567 worth $147,374,834

e Amendment tail: 27 % of contracts grew after signing, +$550,074,881 above their original values
» Money moving through this category: $10,005,984 a week

e February and March: 37 % of the federal year's money

CLUSTERS UNDER THE COMPETITIVE THRESHOLD

o CANADIAN CORPS OF COMMISSIONAIRES « Correctional Service of Canada (2025): 7 contracts,
$236,455

e TYCO INTEGRATED FIRE & SECURITY « Public Services and Procuremen (2025): 7 contracts,
$240,647

e CHUBB EDWARDS A UTC FIRE & SECURIT « Public Services and Procuremen (2025): 6 contracts,
$219,966

e CANADIAN CORPS OF COMMISSIONAIRES ~ Correctional Service of Canada (2023): 5 contracts,
$161,131

e CORPS CANADIEN DES COMMISSIONNAIRE < Public Services and Procuremen (2024): 5 contracts,
$115,330

Assay Systems - Ottawa, Ontario - contact@assay-systems.com

Every figure in this document is computed from the published Government of Canada contract register.
Amendments are collapsed to one contract per award; joint ventures are excluded from the supplier totals and
reported separately.



